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General Fund – Unrestricted  
 
Revenues 
 
State Revenues:  Revenues show decrease of $0.5 million (5.1%) compared to 9/30/2013.  This  
is primarily due to a $0.9 million decrease in State Apportionment offset by a $0.3 million increase in 
Education Protection Act (EPA) funds, and a $0.1 million increase in State Lottery revenues.   
 
Local Revenues:  Revenues show an increase of $1.0 million (7.6%) compared to 9/30/2013.  This 
increase is due to an increase in enrollment fees of $0.1 million (2.1%), an increase in international 
tuition of $0.4 million (8.9%) and an increase in non-resident tuition of $0.5 million (20.1%).  The 
increase in international tuition is consistent with the increase in out-of-state/international enrollment 
fees of approximately 7%.  The increase in non-resident tuition is attributable to the same increase in 
fees, as well as an increase in the number of out-of-state students. 
 

 
 

 
 
 
 
       

Revenues 
as of Federal 

State 
Revenue Local

Other 
Sources Total

9/30/2012 -$            4,494,892$   13,144,115$ 125,609$     17,764,616$ 
9/30/2013 -$            10,236,370$ 13,140,303$ 8,081$         23,384,754$ 
9/30/2014 -$            9,713,667$   14,137,580$ 18,409$       23,869,656$ 

REVENUES - 3 YEAR COMPARISON
General Fund - Unrestricted
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Below is the three-year comparison of budget/actual revenues in the Unrestricted General Fund. 

 
 
 
General Fund – Unrestricted  
 
Expenditures 
 
Academic Salaries: Increased $272,000 (4.2%) compared to 9/30/2013.  This increase is primarily due 
to an increase in course sections offered in the fall semester.  Academic salaries represent 38.0% of the 
district’s unrestricted expenditures. 
 
Classified Salaries: Increased $587,000 (13.9%) compared to 9/30/2013.  The increase is due to the 
implementation of the Ewing Study reclassifications and positions that were vacant at this point in the 
previous year that have since been filled.  Classified salaries represent 27.3% of the district’s 
unrestricted expenditures. 
 
Employee benefits: Increased $225,000 (10.3%) compared to 9/30/2013.  This is due to the increase in 
salaries and health care expenses. Employee benefits represent 13.7% of the district’s unrestricted 
expenditures. 
 
Supplies and Materials: Increased $65,000 (14.2%) compared to 9/30/2013.  The additional 
expenditures were included in the adopted budget. Supplies and Materials represent 3.0% of the 
district’s unrestricted expenditures. 
 
Other Operating Expenses: Operating expenses have increased $355,000 (16.3%) compared to 
9/30/2013.  The most significant increases are a $95,000 increase in liability insurance, a $81,000 
increase in utilities and a $124,000 increase in contracts expense. Operating expenses represent 14.4% 
of the district’s unrestricted expenditures. 
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Below is the three-year comparison of budget/actual of Unrestricted General Fund expenditures. 

 

Expenditures
as of

Academic 
Salaries

Classified 
Salaries

Employee 
Benefits Supplies

Other 
Expense

Capital 
Outlay Other Outgo

Interfund 
Transfers Total

9/30/2012 6,072,621$   4,070,790$   2,254,337$   372,188$     1,955,802$   8,613$         16,384$            49,000$          14,799,735$    
9/30/2013 6,414,063$   4,225,452$   2,181,873$   460,154$     2,179,437$   75,647$       -$                 -$               15,536,626$    
9/30/2014 6,686,116$   4,812,786$   2,407,180$   525,415$     2,534,918$   40,213$       -$                 598,310$        17,604,938$    

General Fund - Unrestricted
EXPENDITURES - 3 YEAR COMPARISON
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General Fund – Restricted  
 
Revenues 
 
Federal Revenues:  As of September 30, 2014, the district had 30 federal grants with budgeted 
expenditures of $5.2 million in the General Fund.   
 
State Revenues: State revenues have decreased $0.6 million compared to last year.  Part of this 
decrease is due to a change in the accounting for the restricted lottery funds.  This change resulted in 
an increase in revenue in the prior year, and a decrease in the revenue reported in the current year.  In 
the first quarter, that decrease is approximately $620,000.  Other significant changes include an 
increase in funding for Student Success and Support Program of $155,000 (68.1%), a timing related 
increase in the Adult Ed Consortium of $102,000, and a decrease in CTE funding of $395,000. 
 
Local Revenues: Local revenues have decreased $506,000 predominantly due to a change in the 
accounting for health fee revenues.  This change resulted in an increase in revenue reported in the prior 
year, and a decrease in the revenue reported in the current year.  This decrease is approximately 
$445,000.  The other significant change is an increase in facility rental revenue of $133,000. 
 

 

 

Revenues 
as of Federal 

State 
Revenue Local

Other 
Sources Total

9/30/2012 29,835$       2,922,166$   1,773,193$   -$            4,725,194$   
9/30/2013 14,431$       2,143,196$   1,687,075$   -$            3,844,702$   
9/30/2014 134,108$     1,563,639$   1,181,111$   -$            2,878,858$   

General Fund - Restricted
REVENUES - 3 YEAR COMPARISON
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General Fund – Restricted  
 
Expenditures 
 
Salaries and benefits: Salaries and the related benefits remained relatively flat compared to last year in 
the Restricted General Fund.  Salaries and benefits make up 53.0% of the districts restricted 
expenditures. 
 
Supplies and Materials: Supplies and materials expenses have remained relatively flat compared to last 
year in the Restricted General Fund.  Supplies and Materials make up 6.4% of the districts restricted 
expenditures.  
 
Other Operating Expenses: Increased $236,000 (53.7%) compared to last year at this time, due 
primarily to an increase in spending within the Financial Aid Media Campaign of $193,000 (125.4%), 
and an increase in spending in the Parking and Transportation program of $35,000 (70.1%).   
 
Capital Outlay Expense: Decreased by $161,000.  This decrease is due to the timing of spending.  At 
this point, we anticipate that capital spending in the restricted funds will be consistent with the full year 
budget. 
 

 

 

Expenditures
as of

Academic 
Salaries

Classified 
Salaries

Employee 
Benefits Supplies

Other 
Expense

Capital 
Outlay Other Outgo

Transfers 
Out Total

9/30/2012 367,246$     715,877$     229,980$     76,937$       2,517,993$   136,953$     199,144$     107,609$    4,351,739$   
9/30/2013 375,554$     724,633$     229,637$     186,584$     439,443$     189,916$     74,525$      8,081$        2,228,373$   
9/30/2014 324,539$     747,159$     231,599$     156,643$     675,319$     29,364$       243,763$     52,408$      2,460,794$   

General Fund - Restricted
EXPENDITURES - 3 YEAR COMPARISON
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Below is the three year comparison of budget/actual for Restricted General Fund.  
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Food Service 
 
Food Service is typically slow during the first quarter of the year.  Limited venues are open during the 
summer break, which explains the revenues being short of the adjusted budget in the first quarter.  
Revenues show a significant increase of $165,000 over the prior year.  The largest increases were at 
the cafeteria ($42,000) and the West Side Snack Shop ($29,000).   
 
 

 
* Budget has been adjusted to match the reporting period.  
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Child Development Center 
 
Orfalea Early Learning Center, the lab school for the Early Childhood Education Department, is 
partially subsidized by the College.  Transfers from the General Fund for the fiscal years ended 
6/30/2013, and 6/30/2014 were $214,000, and $209,000 respectively.  Transfers from the General 
Fund are budgeted at $157,000 for the current fiscal year.    
 
 

 
* Budget has been adjusted to match the reporting period.  
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Campus Bookstore  
 
Total sales decreased by $66,000 in the first quarter of 2014-15.  While sales revenue has decreased, 
the bookstore has been able to significantly reduce the cost of goods sold as well as operating expenses 
resulting in an increased net profit of $66,500 over the same period last year. Sales of textbooks 
continue to show significant decreases.  In order to help make up for these losses and control costs, the 
bookstore is now working with 5 major wholesale companies to increase used text inventory and doing 
a cost analysis to see if two day free shipping would work for us (to better compete with Amazon). 
Retail sales in general merchandise were up in all categories including clothing, sporting goods, trade 
books, food and supplies.  
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